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Power Bl Migration — Retail organisation needed to
implement a new reporting solution to meet global

needs.

Industry

A global retail organisation was migrating from a
third-party data warehouse to an Azure cloud based
data warehouse that was built and managed by an
internal team. Allowing them greater flexibility to
manage their data. The data warehouse hosted the
sale and inventory stock data for their stores and
warehouse through the UK, Europe, and North
America.

Previously they used Excel based reports that did not
allow for drill down, no user specific filtering, limited
visualisations and reports could not be viewed on
tablets or phones. This meant that the reports were
slow, inefficient, and not user friendly.

Challenge

The main challenge was the number of excel reports
to replicate. The reports were not documented so the
total number of reports and the complexity was an
unknow factor.

Another challenge was the time factor. The old data

warehouse that was the data source for the excel
reports was being decommissioned in 4 months. This
meant that we needed to plan the migration and get
all business-critical reports completed within this time
frame. Reports considered non critical would then
have a lesser priority.

Solution

In order to plan the migration from excel to Power BI
needed to create a master list of reports. This
required speaking to all the key departments and
listing the reports with a complexity of high, medium,
and low. Also include if the report was considered
business critical.

In total there were 205 reports, and of these 153
were considered business critical. Now we
understood the challenge. To allow us to complete
the project on time we utilised a trusted offshore
development team to support. The offshore team was
tasked with delivering a large number of low
complexity report.

A project manager was allocated to manage the



master report list keeping the status of each report
updated. This allowed for a daily standup to report on
the progress against the timeline.

A test team was in place to test the reports to make
sure that the correct data points were included and
the numbers on the Power Bl reports matched the
excel original reports.

Some of the benefits of using Power BI:

Tabular data models created with the business logic
and KPI measure means that all the business are
looking at the same numbers. With the previous excel
reports there were slight variations in the logic
because the calculations were created locally in each
report and created by different people or
departments. For example, this meant that finance
would be seen different numbers to another
department. Example of this was with currency
conversion rates.

One common licencing solution meaning that the
organisation globally knows the costs involved. This
helps with budgets.

Various teams can collaborate where previously a set
of reports for one department could not easily be
shared with other departments. This meant that there
were multiple versions of a similar report within the
business.

Reports are available on any device, anywhere. As
Power Bi is cloud based with and internet connection
remote staff that worked in the field like store regional
and district managers did not have access to the
excel reports as they were on the organisations
network. With Power Bl reports are more accessible
to all staff.
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Outcome

With the Datahub team in the UK, the trusted offshore
team, and the project manager in place all the critical
reports were developed, tested and in production
within the timeline.

The non critical reports was worked on thereafter by
the UK development team and the organisation had a
smooth transition of reports from excel using the
legacy data warehouse to the Power Bl reports using
the Azure data warehouse.

The project was completed in full in 5 months. The
project planning and the critical reports

Technology We Used

Power BI
i Power Bl was used by the business as a
common reporting tool. Compared to the
previous excel reports, this allowed for reduction
manual effort, Sharing and collaborating, reports
available on any device, reports refreshed more
frequently.

Microsoft Project

Used by the project manager to manage the

project timeline and key milestones. This
enabled the project to meet the timeline and to set the
priorities.

Microsoft Planner
- Used by the project manager and development
team. Used as a Kanban board to allocate
work, understand daily progress and work flow.



To see if Datahub Consulting could help your organisation with a Power
Bl project. Please contact one of our office’s where we will
be happy to arrange a call to discuss.

Email Address: info@datahubconsulting.co.uk
Leicester Office: +44 (0)116 223 0689

London Office: +44 (0) 20 39188 799

European Office (Madrid): +34 911 11 58 11
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